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WASFF AGM

5 April 2010
1 Meeting Opened 

It was determined that a quorum was present.

Meeting declared open at 9:38 am.

2 Apologies
David Cake.

3 Consideration of Minutes of Previous AGM
It was moved Rob Masters, seconded Nick Evans that the minutes of the previous AGM be accepted.  The motion was carried.

4 Matters arising from previous AGM:
See reports section.

5 Reports

5.1 Chair’s Report

A summary of the Board's activities was presented by Doug Burbidge:

· Statement of principles

· ConFusion reimbursement

· Membership by-laws

· Statement on acceptable behaviour / safe spaces

Observation by Steve Gunnell about the issue of expulsion/barring of a member: recommended careful wording. SCA were sued for banning member for alleged incident. Doug replied that we had looked into this and had not formally used these powers. 

Question by Paul Olney on evidence of claim of incident -- Doug replied that there was some anecdotal evidence.

Question by Sue Ackermann regarding use of powers to expel a member -- Doug replied that there were a number of mechanisms to ensure this was a process that could not be undertaken lightly.

Question by John Samuel regarding refusal of membership -- discussion reserved until regulation discussion.

5.2 Treasurers’ Report

A statement of receipts and payments was presented by Elaine Kemp. Receipts for year 2009 totalled $20267.86, payments totalled $30922.93. As of 31 Dec 2009 WASFF had a balance of $26367.93

Treasurer had investigated options for alternative bookkeeping solutions and was likely to recommend MYOB to the board. 

Question from Steve Gunnell regarding ability of MYOB to deal with membership. Clarification from Brendan, Paul Olney and Elaine Kemp.

5.3 Administrator’s Report

A short report was presented by Administrator, Russell B. Farr, praising the board for its support.

5.4 SwanCon 2009 report

A report was presented by Paul Raj Khangure.  Had approximately 390 members attend.  Surplus of $7408.87 after repaying WASFF seed and account float.  Excellent feedback regarding guests.  Cheap day membership a huge success – sold 94 memberships on Friday.  Good use of technology, particularly “live’ programme on website.  Parenting room / stream.  Community involvement.  Fantastic committee.  Lowlight: approximately $1200 in cash loss over the convention period.

Question from Paul Andiniach regarding armed hold-up training, clarified by Elaine Kemp.

5.5 SwanCon 2010 report

A verbal report was presented 

The convention is close to breaking even.

178 full members, 22 concession members, over 60 day members and masquerade membership

Thanks to committee past, present and future.

5.6 SwanCon 2011 report

A verbal report was presented by Alisa Krasnostein

25 memberships sold at launch

5.7 Membership Coordinator’s Report

Verbal Report presented by Anna Hepworth. We have a database with technical issues. Ongoing work required.

It was moved Rohan Wallace, seconded by John Samuel that these reports be accepted.  Motion Carried.

6 Appointment of Auditor

The question of appointment of an auditor was raised.  The books were last audited in 2006.

Motion to appoint an auditor moved by Anna Hepworth. Following discussion, the motion lapsed for want of a seconder.

7 Suspension of standing orders.

It was moved by Rohan Wallace, and seconded Ruth Turner, that the meeting suspend so much of standing orders in order to deal with the re-structure motions on notice, before elections were carried out. Motion Carried.

8 Motion on notice: Restructure of Board of WASFF.

Presentation by Rohan Wallace explaining the nature of the restructure to the board and the introduction of a conventions steering committee and the need for it.

Question from Anna Hepworth on other models considered: no other models specifically considered, a different process was undertaken, which involved much community discussion. 

Question by Peter Kelly on lack of discussion in public forum. Rohan answered that due to the process and individual consultations were undertaken to arrive at the proposal, and that there was limited time for public comment once the restructure document was finished.

Question on nature of steering committee. Rohan explained that there is some mandatory obligation on concoms to follow an approved plan.

Question on wording of 5.12, which was then clarified and amended.

Question from Sue Ackermann on renomination for a position on the board following expiration of term. This is possible.

Question from Linda Deegan on nature of transition, explained from proposal proposed.

Question from John Samuel regarding bylaw requirement for approval of convention budgets, the full board is still required to approve large expenditure. A question was raised as to a potential conflict of interest discussion for convention convenors making decisions on funding. Board may still overrule steering committee. Clarification from Rohan, Nick Evans and Ju Landeésse.  Convention convenors currently has a say in what is approved, the situation will be no different.

Kevin McCaw asked about 5.9's amount of $1000.  Rohan replied that this amount was an arbitrary decision that seemed to be appropriate.

Yoli Lawrence asked about approval of contracts by steering committee. Tiering of contracts reflect relevant amounts, said Rohan. Also preapproval of budgets cover this.

8.1 Constitution Changes

MOTION: that the sections 6 and 7 of the constitution of the constitution of the Western Australian Science Fiction Foundation Inc be amended as follows.

6 ELECTION AND MEMBERSHIP OF THE BOARD

6.1 The Board shall consist of 9 elected members.

6.2 The election of 3 members of the Board shall be held during each Annual General Meeting (AGM), such that there is a rolling turnover (or re-election) of board members.6.6 Each member of the board shall hold office for a period of time commencing at the end of the AGM they are appointed and ending at the end of the third AGM after their appointment (that is, it is approximately a three year term).

6.10 Casual vacancies in the Board shall be filled by resolution of the Board until the next AGM.  At the next AGM, the number of board members to be elected will increase by the number of casual vacancies.  The extra positions elected will hold office for the balance of the term of the vacant position's office.  The order of election of candidates shall be used to fill the vacancies so that the earlier the candidate is elected the longer the term of the position filled (that is the first elected gets the longest term, the last elected get the shortest term).  If there are candidates elected at the same time, then the result is determined by the number of votes (with higher votes having the longer term) or if the number of votes is the same then by lot.

6.11 For only the first year of operation of the amendments to the structure of the board, immediately following the adoption of this clause, the following will apply:

6.11.1 The number of positions elected will be 6, with 3 having the same terms as defined in clause 6.6 and 3 having a term of office for a period of time commencing at the end of the AGM they are appointed and ending at the end of the second AGM after their appointment (that is, it is approximately a two year term).  The order of election of candidates shall be used to fill the vacancies so that the earlier the candidate is elected the longer the term of the position filled.  If there are candidates elected at the same time, then the result is determined by votes and if necessary by lot.

6.11.2 The remaining 3 elected board members (as per clause 6.1) will instead be ex-officio, the Convenors of the past, present and next WA Science Fiction Convention (or their representative) who shall hold office until the end of the next AGM.

6.11.3 The board will also comprise the Immediate-Past Chairman, thereafter this provision will lapse.

7 PROCEEDINGS AND POWERS OF THE BOARD OF WASFF

7.3 Members of the Board shall be familiar with this constitution and by-laws made under it and the Act under which WASFF is incorporated and shall at all times act to ensure the Act is complied with.

7.10 The Board may declare vacant the position of an elected member of the board, by a 75% majority vote in favour of such a resolution, for gross dereliction of duty or for failing to attend 3 consecutive board meetings without apology or a leave of absence for which proper notice was given.

Moved: Rohan Wallace, seconded by Nick Evans.

Steve Gunnell spoke against the motion.  He was not convinced that this change was necessary.

Ruth Walker spoke for the motion. Noted the issues for retention of WASFF Board, change for the better, referred to experience of Rohan to view this.

Cathy spoke against the motion.

PRK spoke for the motion. Spoke for streamlining the process and feels the new structure will assist things in general.

Procedural motion: That the motion be deferred until 2011. Moved Peter Kelly, seconded Rob Masters.

Peter Kelly spoke for the procedural motion. He doesn't feel that there is anything wrong with the model but wants more time to consider.

Nick Evans spoke against the procedural motion. The time to change is now. This has been in discussion for 2 years within the community. Feels that opening up another year will see any further proposals rushed. 

Rob Masters spoke for the procedural motion. This is the first formal, extensive and complex proposal, affects every layer of WASFF. A number of aspects of proposal look good but opportunity to review proposal has been limited.

Ju Landeésse spoke against the procedural motion. Has watched discussion occur for 2 years. There is nothing to be achieved in delaying this for another year. The Board is aiming to put in place a structure that will assist the Board in the next year, sooner rather than later.

Procedural motion put to vote: not carried.  Debate resumed

Cathy Cuppitt spoke for the proposal. Change is needed.

Rob Masters spoke against the motion. He didn't have time to review the proposal. The community is not serving the board, the Board serves the community. Proposals are too complex to be considered in this debate. 

Russell B. Farr spoke against the motion. He rambled about the effect this has on the autonomy of the convention committees and the 3 year terms being disadvantageous.

Nick Evans spoke for the motion. Now is the time for change.

Rohan Wallace exercised his right of reply. The time is now, who else is going to make this change if not us. This has been the result of much consultation.

Motion was put to the vote. Motion is carried by more than the required 75% majority.

8.2 Regulation Changes

It was suggested to vote on the following motions “en bloc”, which was acceptable.

An amendment to the motion proposed by Anna Hepworth and Paul Olney to add a clause 4.20 was accepted.

Motion: that the section 4 of the regulation section of the WASFF by-laws (by-laws made under section 13.1 of the constitution) be amended to read as follows:

4 THE WESTERN AUSTRALIAN REGIONAL SCIENCE FICTION CONVENTION

(By-Laws made in accordance with section 9.1)

4.1 There shall be an annual Western Australian Regional Science Fiction Convention (commonly referred to as Swancon), organised by a convention committee (Swancon committee) selected from amongst bids submitted to the AGM held during the endorsed Western Australian Regional Science Fiction Convention, two calendar years before the convention to be selected.

4.2 The AGM need not appoint a winning bid.

4.2A There shall be an ongoing conventions steering committee comprising 3 members of the board elected to this steering committee at each first meeting of the board following the AGM and the convenors of the past, present and next WA Science Fiction Convention.  Each of the 3 elected board members may not be one of the convenors.  The steering committee may co-opt other members, but they will not have voting rights.  The steering committee shall appoint a chairman from its voting or non voting members, from time to time.

4.3 The WASFF Board shall provide support to the winning Swancon committee and the conventions steering committee.

4.4 The steering committee will have responsibility for long term planning of the WA Science Fiction Conventions and the organisation of strategic aspects of conventions under the supervision of the WASFF board.  The Swancon committee shall be responsible for organising the convention and in particular the theme, flavour and programme of the convention under the supervision of and in cooperation with the steering committee.

4.5 The steering committee shall provide regular reports to the WASFF board to their satisfaction.  The Swancon committee shall provide regular reports to the steering committee.

4.6 The steering committee's role is to provide guidance to the winning Swancon committee and undertake longer term initiatives and organisation.

4.7 The WASFF board may intervene and override any decision of the steering committee, or require the steering committee to first obtain the approval of the board before any course of action is taken, if and only if it has a compelling case that the actions or decisions on the steering committee are likely to be to the detriment of WASFF.  The steering committee may intervene and override any decision of the Swancon committee, or require the Swancon committee to first obtain the approval of the steering committee before any course of action is taken, particularly if the actions or decisions on the Swancon committee are likely to be to the detriment of the plans of the steering committee.

4.8 Subject to the constitution and these By-Laws, the WASFF board shall provide as much seed money to the steering committee as it sees fit. Subject to the constitution and these By-Laws, the WASFF board shall provide as much seed money to the Swancon committee as it sees fit.

4.9 Any surplus made by the WA Regional Science Fiction Convention is returned to the control of the WASFF board.  A predetermined portion, as determined by the board, of any surplus made by each WA Science Fiction Convention is allocated to the steering committee’s control for long term objectives in organising annual WA Science Fiction conventions.

4.10 The motion to create each WA Regional SF Convention committee shall be put is as follows:
4.10.1 A Western Australian Regional Science Fiction Convention shall be held in the year ... 
4.10.2 The name of Convention shall be ...
4.10.3 The desired dates of convention are…
4.10.4 The Swancon committee shall be a sub-committee of the steering committee and shall comprise:
4.10.4.1 Convenor:..
4.10.4.2 Treasurer:..
4.10.4.3 Secretary:...
4.10.4.4 And further committee members shall be: ...
4.10.5 The desired theme of the convention is...

4.11 The steering committee and the Swancon committee shall be bound to the Constitution and By-Laws of the WASFF.

4.12 The Swancon committee shall make every endeavour to return the seed funds provided to it.

4.13 The Swancon committee shall endeavour to return an additional 10% of the amount of seed money provided to fund the convention.

4.14 The Swancon committee shall provide the Treasurer of WASFF with quarterly reports.

4.15 The Swancon committee shall Provide a suitable time and location to hold the WASFF Annual General Meeting during the convention.

4.16 Finalised accounts and reports shall be presented to the WASFF treasurer no more than three months after the convention is held.

4.17 The Swancon committee shall have the right to fundraise during the period the convention is current and have the right to give or withhold permission for fundraising to the successive conventions during that period.

4.18 The Swancon committee may co-opt members.

4.19 The Swancon committee shall be chaired by the convenor unless a chairman is specifically appointed.

4.20 The steering committee may develop a strategic plan for SwanCon to be approved by the WASFF board. Upon approval of the strategic plan the SwanCon organising committees should act to implement this strategic plan where feasible and relevant to their convention. The board may approve derivations from the strategic plan or consider or consider matters immaterial.

Motion: that the following subsections of section 5 of the regulation section of the WASFF by-laws (by-laws made under section 13.1 of the constitution) be amended to read as follows.

5 FINANCES

(By-Laws made in accordance with section 10.2)

5.7 The seed money provided to fund each annual convention shall not exceed 25% of the liquid assets not allocated to any other project less liabilities at the time of provision of the seed money or an amount determined by the board from time to time.

5.9 A Swancon organising committee shall not enter into any one contractual obligation that involves a financial obligation of more than $1000, without first obtaining approval of the steering committee.

5.10 The seed money provided to fund the conventions steering committee shall not exceed 25% of the liquid assets not allocated to any other project less liabilities at the time of provision of the seed money or an amount determined by the board from time to time.

5.11 The steering committee shall not enter into any one contractual obligation that involves a financial obligation of more than 30% of WASFF's total liquid assets not allocated to any other project less liabilities at the time of the making of the obligation, or an amount determined by the board from time to time, without first obtaining approval of the board.  

5.12 Proposals from the Swancon committee that exceed the limit in 5.9 and exceed the limit in 5.11 shall seek approval of the board.

Both moved: Rohan Wallace
Seconded: Nick Evans

The motions were voted for “en bloc”.  Motions carried by more than the required 2/3 majority.

The meeting resumed the normal agenda.

9 Appointment of Returning Officer

Nick Evans was nominated as Returning officer.  He declared a conflict of interest with respect to board nominee Amanda Rainey and requested an impartial assistant to help with counting. Ruth Turner and John Samuel were appointed to assist.

Rachel Turner moved, seconded by Paul?

Motion: to appoint Nick Evans Returning Officer.  Motion Carried

10 Election of the WARSFC 2012 Committees

There were two bids for the Western Australian Regional Science Fiction Convention 2012.

Desiree Heald spoke to her bid for WARSFC 2012 (referred to as "RetCon"). 

Katherine Hemsley spoke to her bid for WARSFC 2012 (referred to as "DoomCon").

There were questions from the floor put to both committees:

Are you planning to run for Natcon?

What dates were you planning to run if can't run at Easter?

What venues are you planning at looking at?

Do you care about books, will you charge for book launches, will you support independent press?

How do you see the development of Swancon?

How do you see independent press supported by your theme?

How do you intend to keep prices affordable for the community?

Are you going to be offering options for children? Will there there be a creche?

How do you aim to appeal for younger -- teenage fans?

Both bids declared that they did not have anyone on their committee who had a criminal conviction nor anyone who had been bankrupt.

A secret ballot was conducted by the Returning Officer. Voters were informed that they were effectively voting in favour of a motion to form an organising committee for the Western Australian Regional Science Fiction Convention. The result of the voting was in favour of DoomCon.  Thus the motion carried was:

The motion to form an organising committee for the Western Australian Regional Science Fiction Convention.

A Western Australian Regional Convention shall be held in the year 2012.

The name of the convention shall be DoomCon: SwanCon 2012

The convention shall be held between dates to be determined.

The convention organising committee shall be a sub-committee of WASFF and shall comprise:

Convenor: Kathryn Hemsley

Treasurer: Paul Raj Khangure

And further committee members shall be Brendan Ragan (Program Coordinator), Christopher Percival (Art/Design/Advertising), Kathleen Griffiths (Secretary). 

The desired venue shall be: to be determined

The desired invited guests shall be: to be determined

The organisation committee undertakes to be bound by and operate under the Constitution and By-laws of WASFF.

11 Election of the Board of WASFF

There were 7 nominations for 6 elected positions. The nominees spoke to their nominations, except for David Cake who was represented by Russell B. Farr. 

The Nominees were Linda Deegan, Rohan Wallace, Paul Raj Khangure, Sarah Parker, David Cake, Amanda Rainey, Elaine Kemp.

Nick Evans explained the voting process for membership. John Samuel and Ruth Walker volunteered to assist. 

The meeting proceeded with other business while other votes were counted. 

12 Motions on notice

It was proposed to vote “en bloc” on the proposed changes to section 4, 8 and 9 (up to 9.3.8) as it was believed there would be more debate on the remainder of the changed.  This was acceptable.

PROPOSED REGULATION CHANGES MEMBERSHIP ETC

Membership By-laws were introduced by the board in accordance with regulation by-laws 9.1 & 9.2.  It was also proposed that these changes be elevated to regulation status in order to get broad endorsement from the AGM and to accord them with regulation status.

Some ancillary changes are also proposed:

MOTIONS

That the section 4 of the regulation section of the WASFF by-laws (by-laws made under section 13.1 of the constitution) be amended to include the following new by-laws (numbering to continue from last by-law in this section):

4.21. Only Ordinary and Associate members may take core committee positions on a WARSFC organising committee. Other persons may take non-core positions, but they are not be officers of WASFF and shall not be regarded as having any authority to act or speak on behalf of WASFF or the convention organising committee, unless doing so on behalf of a core position. Core positions shall be defined by the board from time to time.

4.22. Candidates for convention organising bids shall disclose to the AGM whether they have any criminal convictions and whether they have been bankrupt.

That the section 8 of the regulation section of the WASFF by-laws (by-laws made under section 13.1 of the constitution) be amended to include the following new by-law:

8.8 An expulsion of a member may be reduced to suspension of membership for a specified period of time. An expulsion or suspension, while in effect, renders the person ineligible for renewal.

That the section 9 of the regulation section of the WASFF by-laws (by-laws made under section 13.1 of the constitution) be amended to include the following new by-laws:

9.3 Age

9.3.1 Ordinary and Associate Membership shall not be open to people less than 18 years of age.

9.3.2 Teen WARSFC Attendee

9.3.2.1 People of age 12 to 17 years may attend the WARSFC if the approved fee is paid and consent of a responsible adult is given in writing. Teen attendees do not have voting rights, but may attend and observe the AGM. Teen Attendees details are confidential, are not permitted to be released and are exempt from section 14 of the constitution as they are not members of WASFF. The adult responsible for the Teen Attendee must agree to be ultimately responsible for the conduct of the Teen Attendee. Teen Attendees may be excluded from certain events that are not age appropriate. The adult responsible for a Teen Attendee under the age of 15 must be a member of the convention. A Teen Attendee aged 15 or more does not require their responsible adult to be a member of the convention.

9.3.3 Child WARSFC Attendee

9.3.3.1 If the WARSFC organising committee wishes to allow this category of attendee and provides age appropriate content in the programme for Child Attendees then Children less than 12 years of age may attend the WARSFC if the approved fee is paid and consent of a responsible adult given in writing. Child Attendees do not have voting rights, but may attend and observe the AGM. Child Attendees details are confidential, are not permitted to be released and are exempt from section 14 of the constitution as they are not members of WASFF. The adult responsible for the Child Attendee must agree to be ultimately responsible for the conduct and supervision of the Child Attendee and must be a member of and attending the convention. Child Attendees may be excluded from certain events that are not age appropriate. Provision for Child Attendees may be made for none, a part or the whole of the WARSFC and for age categories as approved by the Board.

9.3.4 Child-in-Tow (CIT) WARSFC Attendees

9.3.4.1 Children less than 12 years of age may attend the WARSFC, ‘in tow of a responsible adult’ who is a member of and attending the convention. The adult responsible for the CIT Attendee must agree to be ultimately responsible for the conduct and supervision of the CIT Attendee. CIT Attendees do not have voting rights as they are not members of WASFF. Details of CIT Attendees are not kept by WASFF, but statistical, non identifying details may be kept. CIT Attendees may be excluded from certain events that are not age appropriate, but may otherwise attend the WARSFC where Child Attendees are not provided for and age appropriate programming is not provided, subject to normal reasonable behaviour requirements. CIT Attendees who are not Child Attendees may be excluded from parts of the WARSFC where Child Attendees are provided for and age appropriate program content is provided. In other words where there is an age appropriate item programmed and a Child Attendee fee is charged, then being a CIT Attendee does not circumvent the need to pay the fee to participate in the programmed item. Where these programmed item is not age appropriate the CIT attendee need not have the fee pay to attend. The organising committee of the WARSFC may provide facilities for CIT Attendees.

9.3.5 A person that is not yet 18, but turns 18 before or on the first day of the WARSFC may purchase a provisional membership, that is not active until the person turns 18. A provisional membership is regarded as a Teen Attendee until he or she turns 18, whereupon the membership category (eg Ordinary or Associate) is determined as normal.

9.3.6 Any person under 18 who has paid for a membership, who is not (or will not be) 18 at the commencement of the WARSFC will not be accepted as a member and will be converted to a Teen Attendee status.

9.3.7 If a Teen Attendee turns 18 during the WARSFC, on the day that they turn 18 their Teen Attendee status will be automatically converted to an Associate membership, unless they wish otherwise.

9.3.8 If a Child Attendee turns 12 during the WARSFC, on the day that they turn 12 their Child Attendee status will be automatically converted to Teen Attendee status, unless the responsible adult wishes otherwise.

Moved Rohan Wallace, seconded Ju Landeésse

Ian Nichols spoke against.

The Motions were voted “en bloc”. Motions carried by more than the required 2/3 majority.

Motion

That section 9 of the regulation section of the WASFF by-laws (by-laws made under section 13.1 of the constitution) be amended to include the following new by-laws (numbering to continue from last by-law in this section):

9.4 New members

9.4.1 Further to Regulation 9.1, a person shall apply for membership to WASFF. The application may be automatically preliminarily accepted by an authorised person. Such a person may be authorised by a member of the relevant organising committee or board member or a person delegated to do so by either. Such a preliminary acceptance is subject to review and reversal prior to the next AGM by a majority of 5 members of the board for any of the following reasons only: 

a) A person may be refused membership by a resolution of an absolute majority of members of the board on the same grounds that a person can be expelled. Membership may not be refused on this ground merely because a prospective member's conduct might be detrimental to the objectives of WASFF at some point in the future;

b) Membership may be refused if ¾ (rounded up) of Board members sign a document citing that they believe beyond a reasonable doubt that a prospective member's conduct will be detrimental to the objectives of WASFF; or

c) A person may be refused membership is they are found by an absolute majority of board members to have caused serious mental or physical harm to a member of WASFF.

Membership may not otherwise be refused.

9.4.2 A decision of the board to refuse membership may be for one year, a specified number of years or indefinitely. A decision to refuse membership may be overturned by a special general meeting convened solely for that purpose. The person refused membership shall have speaking rights at the special meeting called to consider the matter.

9.5 Renewing members

9.5.1 Further to Regulation 9.2, a person shall apply for renewal of membership to WASFF. The renewal may be automatically preliminarily accepted by an authorised person. Such a person may be authorised by a member of the relevant organising committee or board member or a person delegated to do so by either. Such a preliminary acceptance is subject to review and reversal prior to the next AGM by a majority of 5 members of the board for any of the following reasons only:

a) An existing member seeking renewal may be denied renewal by a resolution of an absolute majority of members of the board on the same grounds that a person can be expelled. Renewal may not be refused on this ground merely because a member's conduct might be detrimental to the objectives of WASFF at some point in the future;

b) Renewal of membership may be refused if ¾ (rounded up) of Board members sign a document citing that they believe beyond a reasonable doubt that the member's conduct will be detrimental to the objectives of WASFF;

c) A person may be refused renewal of membership is they are found by an absolute majority of board members to have caused serious mental or physical harm to a member of WASFF; or

d) The person has been expelled.

Membership renewal may not otherwise be refused.

9.5.2 A decision of the board to refuse renewal of membership may be for one year, a specified number of years or indefinitely. A decision to refuse renewal of membership may be overturned by a special general meeting convened solely for that purpose.

9.5.3 An expulsion of a member may be reduced to suspension of membership for a specified period of time. An expulsion or suspension, while in effect, renders the person ineligible for renewal. Expulsion, new members consideration and renewal of members consideration shall apply the principals of natural justice in the deliberations.

9.6 Natural Justice to be Applied

9.6.1 Expulsion, new members consideration and renewal of members consideration shall apply the principals of natural justice in the deliberations. 

Moved Rohan Wallace, seconded Russell B. Farr

Rob Masters asked how 9.4-9.5 related to existing expulsion regulations and process. Rohan replied that these were consistent with existing process and extended the powers of the Board. 

Roman Orzanski asked regarding review of decisions to refuse membership.

Ian Nichols asked how the regulations relate to situations where there is no admittance of blame by the perpetrator. There was discussion on how notice should be given to all parties.

Steve Gunnell questioned the ability to conform to privacy concerns. 

Question regarding definition of serious mental or physical harm. Rohan responded that the words should be given their normal meaning. 

Speakers for and against were called.

Ian Nichols spoke against the motion. He spoke about how long he has been involved in WASFF. He spoke of the original intentions of WASFF to support conventions etc. He spoke about the creation of a monster that can be abused by others. He spoke of fannish inclusiveness. He spoke of the principle of provisions going too far.

Andrew Williams spoke for the motion. He spoke of the balancing the rights of the accused and the victim. He spoke of the opportunity to deny membership against expulsion.

John Samuel asked if formal legal advice had been sought on these changes. The answer was negative.

Russell B. Farr spoke for the motion. He impressed on the serious nature of these changes and that they had not been done as a reaction. 

Rohan Wallace spoke for the motion. He spoke of the vacuum in the regulations, and the absence of guidelines. The need for a policy and procedure is required.

Motion carried by more than the required 2/3 majority.

13 Election of the Board of WASFF continued

The votes for the board elections were tallied.  The Returning Officer declared the following elected (in order of election): Elaine Kemp, Rohan Wallace, Amanda Rainey, Paul Raj Khangure, Sarah Parker and David Cake.

Under the new constitution the first 3 will have 3 years terms, the next 3 have 2 year terms.

14 General Business

Ian Nichols questioned the procedure for how the new regulation changes (9.4 - 9.6) could be changed?.

Steve Gunnell questioned the communication of notice of proposed changed process and it was explained that the Swancon email list, WASFF website were the minimum notice requirements.

John Samuel noted the inappropriateness of Board members twittering, emailing etc during Board meetings. The Chair noted that this was something he intended to discuss with the new board.

There being no further business, the meeting was Closed at 1.26pm.
